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1. What are SLOs? 

a. Student Learning Objectives are performance targets that teachers and 

administrators set for a specific audience and for specific time frames.  

b. Some SLOs are written for relatively short time frames, such as a marking 

period, and other SLOs span most of the school year. For example, a sixth 

grade science teacher might select a SLO that sets targets for his 3rd period 

class performance on the unit 1 assessment.  Or, a third grade reading 

teacher may select a SLO that is linked to her students’ performance on the 

NWEA-MAP test based on the progress made across the whole year. 

 

2. How many SLOs do I need to select? 

a. Each teacher must select three (3) SLOs at the start of the year.   

 

3. How do I select my SLOs? 

a. SLOs are selected in the Data Service Center program for Educator 

Evaluation by September 30.  Teachers who are hired after the start of the 

year will work with principals to similarly choose SLOs in a timely manner 

based on their starting date. 

b. The Data Service Center is accessed at:  www.dataservice.org  

 

4. Do I write my own SLOs? 

a. The basic outline of our SLOs is already written.  Teachers do not need to 

create a SLO from “scratch.”  There may be situations where the year-long or 

course-long time frame of a SLO does not match a teacher’s circumstances 

and those exceptions are addressed below. 

b. Teachers personalize the SLO by identifying specific audiences of students 

for each.  This might mean selecting the 4th period class or the first semester 

cohort of a block scheduled class. 

 

5. How else can I personalize my SLO to address unique audiences or to change 

the time frame of a SLO? 

a. A teacher may work with the principal to identify a smaller sub-group of 

students for a SLO. 

http://www.dataservice.org/


i. For example, if a teacher has evidence that the males in his grade 9 

Algebra class came to him with unique challenges, he might request 

that one of his SLOs specifically address the performance of that sub-

group, providing that the sub-group has at least five (5) students in it.  

b. It is also possible that the time frame of a SLO needs to be changed.  The 

principal and teacher can request that the SLO be amended to change the 

time frame.  

i. For example, if a teacher knows that she will be on maternity leave for 

the end of the school year, she and the principal can propose an 

altered SLO that can be assessed before her leave period. 

ii. Similarly, if a teacher is on an evaluation cycle that must be completed 

by March or April, certain year-long SLOs can be altered to fit those 

target dates. 

c. Principal and teacher must seek the approval of the Executive Directors for 

any altered or amended SLOs.   

 

6. How are SLO targets set… and by whom? 

a. Teams of teachers have worked with content coordinators to set the targets 

and the various cut scores for the ratings of Highly Effective, Effective, Needs 

Improvement, and Ineffective. 

b. The coordinators have assembled review teams of teachers and 

administrators to review the resulting ratings each year to see if the targets 

are appropriate and fair. 

 

7. Where can I see all of the available SLOs? 

a. The full listing of SLOs is available in two places. 

b. You can see the full collection at the Data Service Center site. 

i. Remember, to commit to a SLO for purposes of evaluation, you must 

select the SLO from the Data Service Center application.  

c. For review only, you will find them in the Blackboard application. 

i. After logging into Blackboard… 

ii. Select Content Collection from the top blue banner… 

iii. Then Institutional Content from the left margin area… 

iv. Finally, open the folder “15-16 SLO” to find content subfolders. 

 

8. Are there any SLOs that I must select and use? 

a. If you teach reading or math in grades 2-10, at least one SLO must address 

the NWEA-MAP test in either subject that you teach.  You may select both 

NWEA targets if you teach both subjects, but only one is required. During 

2015-16, these NWEA targets are new and untested.  If the NWEA SLO rating 



is Ineffective or Needs Improvement and causes the overall evaluation to be 

Ineffective, then the rating for the NWEA SLO will be upgraded to Effective.  

Any evaluation with the final rating of Needs Improvement and has the 

NWEA SLO of either Needs Improvement or Ineffective will have that SLO 

default to Effective. 

b. If you teach a subject assessed by the Maryland High School Assessment 

(HSA), you must select at least one SLO linked to that course. 

c. Elementary teachers who teach both reading and math must include at least 

one SLO for each subject.  This can be the NWEA target in (a) above.  

d. High School teachers with some classes offered on the semester or block 

schedule must include at least one SLO that addresses student performance 

in each semester.  This could be accomplished by addressing year-long 

course or by addressing both fall and spring semester sections of classes.  

 

9. If I teach in multiple schools, do I need more than three SLOs?   

a. Each teacher only needs three (3) SLOs.   

 
10. How do I balance my SLOs across two or more schools? 

a. There are a few ways that the teacher can address these circumstances. 

i. If you teach 4 days a week in one school, you may assign your SLOs to 

classes in that one building.  

ii. One way to include students in more than one building is to combine 

students of 2 schools in the identified audience of the SLO.  

1. For example, an elementary art teacher might select the 

Elementary Art Vocabulary SLO and consider different 4th 

grade classes in two different buildings in her audience. 

2. An elementary band teacher might apply the Second Year 

Instrumental SLO to all of his band students in 2 or even 3 

different buildings.  In the spirit of FAQ #5 above, he might 

even get more specific and identify the brass instruments as 

his target audience. 

b. Your lead evaluator, most often the principal of your home school, will be 

able to advise and coordinate your choice of SLOs and the assignment of 

those targets to a representative student audience.  

 


